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Presenter Notes
Presentation Notes
• Express gratitude to board, good to see you again, thanks for the tours, staff meetings, and relator connection.

• This is a fresh start to build on the Kankakee Area YMCA's legacy.




Presenter Notes
Presentation Notes
Thank the committee for the opportunity.

Briefly introduce your excitement about leading the YMCA’s mission.

Frame the first 90 days as a period of listening, learning, and laying the groundwork for long-term success.


Our Legacy in Kankakee County

Our Beginnings

-Born from a community- led effort seeking positive gather space.

- Guided be state YMCA advisor, started with 200 members to
support facility offering gym, reading room and more.

- Officially opened doors on 3rd floor of Swannell Building.
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Today's Community

- Dynamic. Diverse. Evolving.

-Strong demand for youth development, health
access and inclusive gathering spaces.

-Community ready for the next chapter.

Our Aspirations

-Fully integrated wellness and mmnovation campus

where every child and family has access to holistic
health and community connection.
- The Ywill continue transforming lives, one

relationship, one resource, one life at a time.


Presenter Notes
Presentation Notes
### 🔹 **2025 – Rebuild & Stabilize**

- “We’re laying the groundwork for long-term sustainability by addressing our biggest vulnerabilities—starting with overdue receivables and clearer financial tracking.”
- “Quick wins like facility repairs will immediately improve member and staff experience while signaling action and momentum.”
- “This is about getting our house in order—tightening systems, rebuilding trust, and creating operational clarity.”

---

### 🔹 **2026 – Strengthen & Scale**

- “Now that we’ve stabilized, it’s time to evaluate what we do—and how we do it—through the lens of mission and margin.”
- “Strategic upgrades to our facility will allow us to scale programs and improve the experience for families and members.”
- “Launching the Teen Leadership Academy positions us as a true leader in youth development—and a partner in the future of Kankakee.”

---

### 🔹 **2027 – Grow & Lead**

- “With the foundation in place, 2027 is about innovation—launching new ideas and exploring tech and partnerships to meet the next generation of needs.”
- “Expanded funding allows us to think big, act boldly, and reach more people in meaningful ways.”
- “We’ll celebrate progress with our first 2030 Vision Report—showing our community and funders exactly how far we’ve come together.”


130 Year
Forwar

Building the
FutuTte

St art lﬂg NO W Uniting our founding spirit with modern

reach through Project Thrive.

TheY is more than a gym. It's more than a swim.
It's where community happens.
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Presenter Notes
Presentation Notes
"I’ll start by listening deeply—to staff, board, and community—to identify what’s working and where we can improve."

Note the importance of financial health and community trust.

CEO Leadership Rhythm Established
Weekly 1:1 meetings and recurring Leadership Team meetings are scheduled, with clear agendas and feedback loops to drive alignment and accountability.

Board & Stakeholder Engagement Report
Summary of insights and relationship-building outcomes from meetings with all 16 board members and key community partners—highlighting shared priorities and potential collaborations.

Operational Facilities Assessment
Comprehensive walkthrough findings identifying immediate and long-term facility needs, including deferred maintenance items and priority repairs.

Financial Health Snapshot
Updated analysis of current budget, receivables, and operating cash flow trends—with identified risk areas and opportunities for cost containment or improvement.

Membership & Program Trend Summary
Data-driven review of current member engagement, program enrollment, and community access gaps to inform future strategy and retention planning.


Amulti-phase capital vision to ensure the Y
continues to be a resilient anchor for
generations to come.

YMCA PROJECT THRIVE CAMPUS

What we build today ensures we're here for the
next 130 years.



Presenter Notes
Presentation Notes
Putting Learnings into Motion

1. **Launch Receivables Recovery & Cash Flow Monitoring**
   - Use insights from Phase 1 financial reviews to establish a task force and introduce monthly dashboards to stabilize short-term finances.

2. **Prioritize & Execute Early Operational Fixes**
   - Act on findings from facility walkthroughs and staff feedback—address quick-win maintenance (e.g., LED lighting, air filters, pool filter leaks).

3. **Strengthen Team Communication & Culture**
   - Formalize weekly Leadership Team meetings and begin cascading strategic goals to departments through team huddles and email updates.

4. **Deepen Donor & Partner Engagement**
   - Follow up on initial board/community conversations by launching early-stage donor stewardship and confirming anchor partnerships for youth and wellness programs.

Key Deliverables

1. **Operational Recovery Dashboard**
   - A live summary of receivables progress, cost-saving measures implemented, and priority facilities work completed or underway.

2. **Quarterly Financial Health Brief**
   - A concise internal report showing budget progress, current liabilities, and early revenue diversification impact.

3. **Internal Communication Toolkit**
   - Shared language and visuals around the YMCA’s near-term goals and leadership values—reinforcing transparency and consistency across departments.

4. **Community Partner Activation Plan**
   - A working plan that aligns initial relationship-building from Phase 1 with actionable next steps, shared initiatives, and target outcomes for 3–5 high-potential partners.
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Kankakee Area YMCA Please Share your
Feedback!

* Mutually Beneficial Partnerships
* Access For All

* Sustamable Growth

* Program Excellence

* Equity &Innovation



Presenter Notes
Presentation Notes
"My 90-day work directly supports the Y’s long-term vision—like using community feedback to shape programs."

Speak to values of inclusion, innovation, and accountability. 

Emphasize the 5-year journey as a collective effort. 
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WES WALKER
AQUATIC CENTER

Let's Build the Futu
Together
David Parker | dparker@k3ymca.org
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