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TIMELINE OF PROPERTY OWNERSHIP

1914

Sears Roebuck & Company purchases
the defunct factory and uses it to house
the E-Z Est Way Stove Works.

1987

Under the leadership of Max
Hoover, the former Roper
corporate headquarters
building is donated to Riverside
Medical Center

1902

Foley-Williams sewing machine, player
piano and organ manufacturing
company is located on West Station
Street, on land purchased from Three-I
Railroad.

1958

Becomes the Geo. D. Roper Corporation. By the
1960s the assembly line at the Kankakee Roper
factory was one of the largest in the world.

1908

Mclintyre Watch Company produces fine
watches and scientific instruments.
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NATIONAL Declining need for Inpatient Acute Care
TRENDS IN Beds

H EALTH CARE More care being performed in outpatient

settings

Care being diverted from Emergency
Departments to Immediate Care Centers

Nursing Shortage




Key elements of
a HOSPITAL?

Diagnostic
Imaging Center

Urgent Care Center

Nursing Home

Assisted Living OP Rehab

Retail Pharmacy Physicn
Clinic

[ ]

Wellness and T
Ambulatory

T “ ! Fitness Center Care /A
Procedure Center Independent Living
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LESS NEED
FOR THIS
ELEMENT

OF OUR

HOSPITAL
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WHAT CHANGES IS
RIVERSIDE
MAKING TO ADJUST?
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EMERGENCY DEPARTMENT

» Construction fully complete  Patient satisfaction up
- Volume is returning (90% since Jan 1/1/2023)

. 1.2% Left Without Being Seen * Agency staffing eliminated
YTD
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CANCER INSTITUTE
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CANCER INSTITUTE
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NEUROSCIENCES INSTITUTE
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NEUROSCIENCES INSTITUTE

Z BRAINLAB

Cirg® Robotic Surgical Assistant
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ORTHOPEDIC SPECIALISTS
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< Wf SONEX

%y CARPAL TUNNEL RELEASE WITH
ULTRASOUND GUIDANCE
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ORTHOPEDIC SPECIALISTS

Robotic-Arm Assisted Surgery
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HEART & VASCULAR INSTITUTE




CARDIOVASCULAR
SURGERY
PARTNERSHIP
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Cardiology Expansion

* Provide coverage 5 days/week
* Dr. Huynh & Jennie Strezo, NP
* Dr Jain
* Dr. Beri

* 6 dedicated exam rooms

Cardiac Rehab

e Starting 2 days per week
* Dedicated space adjacent to
cardiology exam rooms
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Coal City @
Expansion
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« Pontiac

Closing the Gap — Access and Continuum of Care

o Saunemin

o | Chatsworth ﬁ

Gilman

. ﬂnarga

* Lowe

Healthcare Campuses

@ tourbonnais (ampus I Frankfort (ampus
. Coal City Campus*® . Watseka Campus*

Immediate Care

i Bradley/Atrium © Monee
&) Kankakee/Pavilion

Ambulance Stations

.' Ashkum . Herscher

.' Bradley '. Momence

.' Gilman . St. Anne
@ Watseka

Outpatient Centers

. Kankakee East Court . Pembroke
. Manteno . Wilmington
@ Momence

Riverside Medical Center
* Senior Life Communities — Kankakee
* Senior Life Communities — Bourbonnais

*These locations indude Immediate Care services
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“Our very survival depends on our ability
to stay awake, to adjust to new ideas, to
remain vigilant, and to face the challenge of

change”

=Martin Luther King Jr.



